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An ISO 9001:2000 Registered Firm



WELCOME TO ESIWELCOME TO ESI

Gary LarsonGary Larson

PresidentPresident
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�� Jeff Tornow Jeff Tornow –– CFOCFO

�� Fred Ledwell Fred Ledwell –– Director of ManufacturingDirector of Manufacturing

�� Lynne MooneyLynne Mooney –– Director of Business LogisticsDirector of Business Logistics
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�� Greg Adams Greg Adams –– Manufacturing ManagerManufacturing Manager

�� Lee DeLangeLee DeLange –– Quality ManagerQuality Manager

�� Randy Bathke Randy Bathke –– Materials ManagerMaterials Manager

�� Devin CaressDevin Caress -- Sr. Program ManagerSr. Program Manager

�� Carl GustafsonCarl Gustafson -- Program ManagerProgram Manager



��
��������	������
��������	����

�� Privately Owned (SPrivately Owned (S--Corp.) Corp.) -- Company Started In 1980Company Started In 1980

�� Currently Employ 175 Full Time AssociatesCurrently Employ 175 Full Time Associates

�� Facilities Totaling 65,000 Sq. Ft.+ (Warehouse Next To Bldg. #2)Facilities Totaling 65,000 Sq. Ft.+ (Warehouse Next To Bldg. #2)

�� Full Service EMS ProviderFull Service EMS Provider

•• PCB Assembly PCB Assembly -- Box Build Box Build –– Order FulfillmentOrder Fulfillment

•• Repair Repair -- RefurbishmentRefurbishment

•• Design Services Design Services –– PartnershipsPartnerships

�� ISO 9001 And 13485, ITAR RegisteredISO 9001 And 13485, ITAR Registered

�� Market Focus:Market Focus: Industrial, Commercial, Medical, Communication, HVAC, Industrial, Commercial, Medical, Communication, HVAC, 

Mil/AeroMil/Aero
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�� Circuits Assembly SEA AwardsCircuits Assembly SEA Awards
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• Continuous Flow Processes (Reduce 
Production Throughput)

• Reduce Inventory (Raw, WIP, FG)
• Enhance Inventory Accuracy
• FPY Across All Products / Real-time 

Quality Systems
• Improve Schedule Adherence
• Need Supplier Participation
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WHY? 
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� ESI - Suppliers Partnership Focus
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Q1 & Q2 SPEND

9%

17%

3%

51%

20%

PCB
BTP
MRO
DISTRI
DIRECT
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50%

16%

15%

12% 4% 3%

Industrial
Commercial

Medical

Business Equip HVAC Telecom
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�� Enhance ESI Visibility In Target Markets (Trade Shows, Enhance ESI Visibility In Target Markets (Trade Shows, 

Sponsorships, Association Memberships, Relationships)Sponsorships, Association Memberships, Relationships)

�� Quarterly Newsletters (Do You Receive?) Quarterly Newsletters (Do You Receive?) –– Need Your Need Your 
Business CardsBusiness Cards!!!!!!

�� Added Capabilities (New AOI, UV Epoxy, Potting System)Added Capabilities (New AOI, UV Epoxy, Potting System)

�� Increase Visits W/Supplier Base (Strengthen Increase Visits W/Supplier Base (Strengthen 
Relationships)Relationships)

�� Seeing More Opportunities Outside The Midwest RegionSeeing More Opportunities Outside The Midwest Region

�� Very Much Appreciate/Value Our SupplierVery Much Appreciate/Value Our Supplier’’s Insight To s Insight To 
MarketMarket

�� OMNI Engineering Services (Partnership) OMNI Engineering Services (Partnership) –– Jim Jim 
KiekbuschKiekbusch





OMNI Engineering Services, Inc.

Specialize in embedded software and electronic 
hardware design and test of products

Companies that utilize the contract engineering 
service benefit from a lower overhead while 
harnessing the technical expertise of our veteran 
engineers.
Serve the automotive, off-road, agricultural, HVAC,  
Industrial Controls, and process control industries .



History of Success

Founded in 1991
Success through proven design methodologies 
working with companies ranging from Fortune 500 
companies to small start-up ventures

ESI Relationship – Since 2005



Profile

Offices in:
Winona, MN

Fargo, ND

Projects commissioned worldwide.

Staffed with over 20 EEs and  technicians

Overflow contract staff of over 10 engineers



Markets Served

Automotive
Agricultural

Off-Highway Equipment
Environmental

Industrial Controls
Dairy

Building Automation

Instrumentation and Test
Food Processing

Medical



Project Services

Project Management
Project Plan
Project Design Lifecycle

Documentation reviews and code inspections
Documentation and Revision Control System
SourceSafe

ECO tracking
Design Process Improvements Methods

Metrics
Root Cause Analysis

Development Standards – Guidelines
Firstly – Conform to Customer’s Practices and Standards
Secondly – Development based on IEEE Waterfall Model



Test, Automation, and Agency Approval

Automated Test Systems
National Instruments LabVIEW and LabWindows / CVI
VXI / VME platforms
Burn-In / ESS and Functional Test
Both electrical and mechanical assemblies

Design Validation and Verification
Test systems for validation monitoring via the web
RF applications for wireless communication of remote test data to a 
thin client web browser

Agency Approval
UL certified panel shop
Both on and off-shore agency approval
expertise
Design experience seeking UL, CSA, FCC, and CE
agency certification
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